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1) Title / Problem — 18 s (0:00–0:18)
“Agriculture faces rising climate volatility, while field decisions still rely on cloudy EO scenes, coarse forecasts, and delayed analytics—driving mistimed operations, wasted inputs, and avoidable environmental impact.”� I
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2) Limitations (Data Gaps) — 16 s (0:18–0:34)
“Remote sensing is inconsistent under cloud, forecasts miss local variability, and sensor networks are patchy. Without integration and QC, critical actions are delayed and less effective.”
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ALIANCE Overview — 18 s (0:34–0:52)
ALIANCE fuses satellite, weather, and in-situ sensors into one AI layer, aligning and weighting inputs to produce reliable field-level indicators and alerts through partner platforms.”



Poznámky aplikace Presenter
Poznámky prezentace
4) Tech: Cloud-free EO — 18 s (0:52–1:10)
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 Hyper-local Weather — 17 s (1:10–1:27)
We downscale and bias-correct forecasts to field scale, cutting prediction error by more than 50% versus standard baselines—verified operationally at TRL 8 in vineyards.”
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Platform & Integration — 16 s (1:27–1:43)
Three layers—cloud-free data, hyper-local forecasts, and agronomic recommendations—delivered via REST/JSON with versioning and auth, so integrators adopt exactly what they need.”
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Data → Forecasts → Recommendations — 16 s (1:43–1:59)
Pipelines ingest EO tiles and sensors, generate site-specific forecasts, then output tasks—irrigation windows, spray timing, and disease/heat risk alerts—ready for dashboards or automation
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Validation & Geography — 16 s (1:59–2:15)
We show robustness across temperate and tropical conditions—Central Europe and Colombia—spanning different crops and management practices.”
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Market & Impact — 17 s (2:15–2:32)
A straightforward B2B API licensing model with usage tiers. Partners see higher yields, lower operational risk, and stronger sustainability reporting
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Closing & Funding — 18 s (2:32–2:50)
ALIANCE converts fragmented ag data into trustworthy intelligence. With proven AI, modular APIs, and real-world validation, we’re ready to power the next generation of precision agriculture—together.”
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